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TINH HINH HOAT PONG SXKD NAM 2024
BUSINESS PERFORMANCE IN 2024

I.  BOI CANH CHUNG/ GENERAL CONTEXT

Nam 2024, kinh té Viét Nam da dat duoc nhiing thanh tyu 4n tugng, vuot qua nhiéu thach

thtrc tir bbi canh quéc té va thién tai trong nuéc. Tong san pham quéc noi (GDP) tang 7,09%, dat
476,3 ty USD, cao hon muc tang 5,05% cia nam 2023, ti gia (USD/VND) tang hon 4,3% va co
dau hiéu tiép tuc ting trong thoi gian tai.

In 2024, Vietnam's economy achieved impressive results, overcoming numerous challenges
from the international landscape and domestic natural disasters. The Gross Domestic Product
(GDP) grew by 7.09%, reaching USD 476.3 billion, surpassing the 5.05% growth rate of 2023,
the exchange rate (USD/VND) has increased by more than 4.3% and shows signs of continuing
to rise in the near future.

1. Linh vwe Ning lwong/ Energy Sector

Nam 2024, linh vic nang lugng Viét Nam chig kién nhiéu bién chuyén quan trong, phan
anh nd lyc can bang giira tang trudng kinh té va chuyén doi nang lugng bén viig. Nganh ning
lwong Viét Nam trong nim 2024 tiép tuc khang dinh vai tro quan trong trong viéc dam bao an ninh
ning luong va thyc hién cac cam két qudc té vé giam phat thai CO2.
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In 2024, Vietnam’s energy sector Witnessed many significant transformations, reflecting
efforts to balance economic growth with a sustainable energy transition. The sector continued to
affirm its crucial role in ensuring energy security and fulfilling international commitments to
reducing CO2 emissions.

Tuy nhién, bén canh tiém ning phat trién to 16n, ciing hién hitu nhimg yéu t rai ro cb thé
anh huong dén hiéu qua hoat dong va muc tiéu ting trudng cta nganh nodi chung va anh hudng
truc tiép toi hiéu qua san xuat kinh doanh ciia Cong Ty n6i riéng.

However, alongside its great development potential, there are also several risk factors that
could impact the industry's operational efficiency and growth targets in general, as well as directly
affect the Company's business performance in particular.

2. Linh vuc Bét dong san/ Real Estate Sector

Sau giai doan kho khan tir 2022 dén cubi 2023 do vudng mic phap 1y va han ché tiép can
ngu(‘A)n von, thi truong bét dong san da bét dau c6 diu hiéu phuc hdi tir cudi nam 2024, nhung méi
chi manh nha & mét s6 khu vyc phia Bac. Viéc hoan thién khung phap 1y va cac chinh sach hd trg
tir Chinh phu d3 tao diéu kién cho doanh nghiép cin nhic tai khoi dong du 4n va thu hit dau tu.
Tuy nhién, van con nhiéu thach thirc cAn vuot qua dé dam bao thi trudng phat trién bén vimg va
minh bach.

After a challenging period from 2022 to the end of 2023 due to legal obstacles and limited
access to capital, the real estate market began showing signs of recovery in late 2024, though
primarily in some northern regions. The completion of the legal framework and government
support policies have enabled businesses to consider restarting projects and attracting investment.
However, many challenges remain in ensuring a sustainable and transparent market.

Trong bdi canh kinh té gap rat nhiéu kho khan va thach thirc néu trén, Ban lanh dao Cong
Ty da nd luc phén dAu, chu dong va linh hoat diéu hanh céc hoat dong nham 6n dinh va tao vi
thé cho nhimng nam tiép theo. V& s6 liéu hoat dong kinh doanh, Cong Ty dat dugc két qua nhu
Sau.

Amidst the significant economic difficulties and challenges mentioned above, the
Company’s leadership has made great efforts, proactively and flexibly managed operations to

maintain stability and strengthen its position for the coming years. In terms of business
performance data, the Company has achieved the following results:

II. KET QUA HOAT DPONG KINH DOANH NAM 2024/ BUSINESS
PERFORMANCE RESULTS IN 2024

1. Tong hop két qua thue hién SXKD niam 2024/ Summary of Production and Business
Performance in 2024.

Pon vi tinh: ty dong



Unit: Billion VND

Ty 1¢/ Rate
Chi tiéu (Hop nhat)/ & i
STT/ i tieu (Hop nhat) Ké hoach | Thuec hién 2924/ TH/KH
No Indicator 2024/ Plan | Implementation
- ) Implementation/Plan
(Consolidated) 2024 2024 P
(%)
Vén diéu 1&
1 1.208,07 1.208,07 100,00%
Charter Capital
Doanh thu BH&CCDV
2 Sales revenue and 556,13 298,75 53,72%
service provision
Loi nhuan thuan
3 87,97 26,85 30,52%
Net profit
Loi nhuan tt HDTC
4 9,07 31,39 346,09%
Financial income
Loi nhuan truge thué
5 87,97 7,47 8,49%
Profit before tax
Loi nhuan sau thué
6 70,38 2,67 3,79%
Profit after tax
- LNST cé déng Cong
Ty me
- Profit after tax for 58,86 4,96 8,43%
parent company’s
shareholders
2. So sanh két qua SXKD niam 2024 véi 2023/ Comparison of business performance
results in 2024 with 2023:
Pon vi tinh: ty dong
Unit: Billion VND
on % Ty 1€ (Rate)
STT/ Chi tiéu (Hop nhat) Thure hién Thure hién
S S TH 2024/TH
NO | Indicator (Consolidated) 2023/ 2024/ 2023




Implementation | Implementation | Implementation
2023 2024 2024/
Implementation
2023
(%)
Vén diéu 1¢
1 728,07 1.208,07 165,93%
Charter Capital
Doanh thu BH&CCDV
2 | Sales revenue and service 325,52 298,75 91,78%
provision
Loi nhuan thuan
3 117,06 26,85 22,94%
Net profit
Loi nhuan tt HDTC
4 110,98 31,39 28,28%
Financial income
Loi nhuén trude thué
5 116,26 7,47 6,43%
Profit before tax
Loi nhuin sau thué
6 81,66 2,67 3,27%
Profit after tax

I1l.  PANH GIA KET QUA SXKD NAM 2024/ EVALUATION OF BUSINESS
PERFORMANCE RESULTS IN 2024

1.  Két qua kinh doanh chung/ Overall business performance

Cin ctr Ké hoach SXKD da duoc Pai hoi dong cd dong phé duyét, két qua hoat dong san
xuét kinh doanh nim 2024 d3 dat duoc céc chi tiéu cu thé nhu sau:

Based on the Business performance plan approved by the General Meeting of
Shareholders, the Ccompany's business performance in 2024 achieved the following specific
indicators:

- Doanh thu ban hang va cung céip dich vu: thuc hi¢n 298,75 ty déng, dat ty 1¢ hoan thanh

53,72% so voi ké hoach va dat 91,78% so v&i nam 2023;

Revenue from sales and service provision: Reached VND 298.75 billion, fulfilling
53.72% of the plan and achieving 91.78% compared to 2023.



- Loi nhuan tur hoat dong tai chinh: thyc hi¢n 31,39 ty déng, dat ty 1¢ hoan thanh 346,09%
so voi ké hoach va dat 28,28% so v&i nam 2023;

Financial income: Achieved VND 31.39 billion, fulfilling 346.09% of the plan and
reaching 28.28% compared to 2023.

- Loi nhuén sau thué: thyc hién 2,67 ty dong, dat ty 18 hoan thanh 3,79% so véi ké hoach
va dat 3,27% so v&i nam 2023;

Profit after tax: Recorded at VND 2.67 billion, achieving 3.79% of the plan and 3.27%
compared to 2023.

- Chi sb thu nhép trén cd phiéu cua nam 2024 dat 42 déng, giam 96% so v&i nam 2023;
The earnings per share in 2024 reached VND 42, decreasing by 96% compared to 2023.

Ngoai chi tieu vé loi nhuén tai chinh tang 346,09% so voi ké hoach, cac chi tiéu con lai
déu thip hon két qua nam 2023 va chua dat ké hoach dé ra. Nguyén nhan chinh 13 do cac yéu
td tac dong dén hai linh vuc hoat dong chinh ctia Cong Ty la Bit dong san va Nang luong, cu
thé:

Except for financial income, which increased by 346,09% compared to the plan, all other
indicators were lower than the previous year and did not meet the set targets. The primary
reason was the impact of external factors on the Company’s two main business sectors: Real
Estate and Energy, specifically:

1.1. Linh viee Bat dong san/ Real Estate Sector

Hoat dong dau tu, kinh doanh bat dong san cua Cong Ty hién nay chu yéu ¢ loai hinh
bat dong san nha & Khu d6 thi va Bat dong san nghi dudng. Nhu da tong két ¢ phan trén, nam
2024 thi truong bat dong san vé cubi nam da co nhitng chuyén bién nhung chwa dang ké, do
hanh lang phép 1y ciing nhu chinh sach tin dung méi ban hanh, chua cé thoi gian dé thuc sy
tham thau vao thi truong.

The Company's real estate investment and business activities currently focus primarily
on urban residential real estate and resort real estate. As summarized in the previous section,
by the end of 2024, the real estate market has shown some signs of improvement, but not
significantly. This was due to newly issued legal frameworks and credit policies, which have
not yet had time to fully permeate the market.

Céc du &n ma cong ty truc tiép va gian tiép tham gia du tu déu chua chinh thirc mé ban
nén chua ghi nhan duoc doanh thu.

The projects in which the company directly and indirectly invests have not been officially
launched for sale, thus no revenue has been recorded.

1.2. Linh vuc Ning lwong/ Energy Sector

Niam 2024, linh vyc nang lugng Viét Nam chang kién nhiéu chuyén bién quan trong, tap
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trung vao viéc da dang héa nguén cung va thac day phat trién bén viing. Chinh phu da phé
duyét Chién lugc phat trién dién qudc gia dén nam 2030, tm nhin 2045, véi muc tiéu ting ty
I¢ nang lugng tai tao va giam phu thudc vao nhién liéu hda thach.

In 2024, the energy sector in Viethnam witnessed many important changes, focusing on
diversifying supply sources and promoting sustainable development. The government has
approved the National Electricity Development Strategy until 2030, with a vision for 2045,
aiming to increase the share of renewable energy and reduce reliance on fossil fuels.

Tuy nhién van con ton tai nhitng han ché lién quan dén co ché chinh séch nhu: cham ban
hanh gia khung gia dién, quy trinh dau thau chua rd rang; han ché ha tang truyén tai, co ché
hd tro tai chinh, bién dong tir ty gia, bién dong thi truong va canh tranh véi dién truyén théng
d3 1am anh huong dén tién d6 va hiéu qua dau tu.

However, there are still policy-related limitations, such as delays in issuing the electricity
price framework, unclear bidding procedures, inadequate transmission infrastructure,
financial support mechanisms, exchange rate fluctuations, market volatility, and competition
with traditional electricity, all of which have impacted the progress and investment efficiency.

2. Két qua tirng mit hoat dong/ Results of each activity aspect

Trong ndm 2024, Céng Ty da thuc hién tai cau trac vén dau tu tai cac cong ty con, cong
ty lién két va cac khoan dau tu tai chinh dé thyc hién dung dinh hudng chién lugc cia HDQT,
tap trung vao mang kinh doanh cbt 15i 1a Nang lugng. Két qua hoat dong cu thé trén cac linh

vuc chinh nhu sau:

In 2024, the Company restructured its investment capital in subsidiaries, affiliates, and
financial investments to align with the Board of Directors' strategic direction, focusing on its
core business in the Energy sector. The specific results in key areas are as follows:

2.1. Nang lwgng/ Energy

Vi nhitng diéu kién vé chinh sach cho mang ning luong tai tao, trong nam 2024, Cong
Ty di téi cAu truc cac khoan dau tu, tap trung vao phat trién dién gio, tang ty 1 dau tu vao cac
du 4n tiém ning 16n. Mot phan ngudn thu tir dot ting von hoan thanh Quy 1/2024 duoc dau tu
vao Cong ty ¢ phan dién gi6 Trudong Thanh Tra Vinh (TTTV, CPT du 4n dién gié Tra Vinh
48MW). Két qua kinh doanh ciia TTTV trong nim 2024 di khong dat ké hoach do 1) anh
hudng tir ty gia (USD/VND) gia ting da lam tang chi phi tai chinh, va 2) anh hudng tir su ¢d
cap ngam dudi bién ¢ thoi diém cudi nam.

Given the policy conditions supporting the renewable energy sector, the Company
restructured its investments in 2024, prioritizing wind power development and increasing its
stake in high-potential projects. A portion of the revenue from the capital increase completed
in Q1/2024 was invested in Truong Thanh Tra Vinh Wind Power Joint Stock Company (TTTV,
the developer of the 48MW Tra Vinh wind power project). The business results of TTTV in



2024 did not meet the plan due to 1) the impact of the increasing exchange rate (USD/VND),
which raised financial costs, and 2) the impact of the underwater cable incident at the end of
the year.

Bén canh d6, TEG di cung ddi tac 1a GiP (chu dau tu Khu cong nghiép tai Thai Binh)
thanh 1ap Cong Ty C6 phan Péu tu, Xay dung va Phan phdi dién Truong Thanh GIP (TEG nim
51%) v6i dinh huéng tham gia dau tu ha ting dién KCN, phan phéi dién cho cac khach hang trong
KCN. Pay 1a mét linh viee méi nhung day tiém ning trong twong lai, dic biét khi co ché mua ban
dién truc tiép (DPPA) di va dang dugc trién khai tai Viét Nam.

Additionally, TEG partnered with GiP (the investor of an industrial park in Thai Binh)
to establish Truong Thanh GIP Electricity Investment, Construction, and Distribution Joint
Stock Company (TEG holds a 51% stake). This company is positioned to invest in industrial
park power infrastructure and distribute electricity to customers within these zones. This is an
emerging but highly promising sector, particularly as Vietnam continues implementing the
Direct Power Purchase Agreement (DPPA) mechanism.

2.1.1. Cong ty Cé phin Ning lwong Trwong Thanh (TTP)/ Truong Thanh Energy Joint
Stock Company (TTP)

TTP la cdng ty con ciia TEG, chuyén dau tu vao mang nang luong ti tao.

TTP is a subsidiary of TEG, specializing in renewable energy investments

Trong nim 2024, TTP d thuc hién tai cAu tric cac khoan dau tu dé tap trung ngudn von cho
cac du an dau tw méi. Cu thé, TTP da cing Tap doan Truong Thanh Viét Nam (TTVN) va 2 dbi tac
Nhat Ban 1a Tokyo Gas va Kumagai Gumi hinh thanh lién danh dé xuat dau tu 2 dy 4n dién gi6 gan
bo tai 1a V1-2 mo rong va V3-3 (déu c6 cong suat 48MW) tai tinh Tra Vinh. Cung voi 46, TTP da
tiép tuc dau tu tang thém von gop vao cdng ty dién gio la:

In 2024, TTP restructured its investments to focus capital on new projects. Specifically, TTP
partnered with Truong Thanh Vietnam Group (TTVN) and two Japanese investors - Tokyo Gas and
Kumagai Gumi to form a consortium proposing investment in two nearshore wind power projects:
V1-2 Expansion and V3-3 (both with a capacity of 48MW) in Tra Vinh Province. Additionally, TTP
continued increasing its equity in wind power companies, including:

- Cong Ty C6 phan Pién gioé Truong Thanh Duyén Hai (dy kién 1a chu dau tu dy 4n V1-2 mé
rong);

Truong Thanh Duyen Hai Wind Power Joint Stock Company (expected to develop the V1-2

Expansion project);

- Cong Ty Co phan Pién gié Pong Hai (du kién 1a chu dau tu dy an V3-3);

Dong Hai Wind Power Joint Stock Company (expected to be the investor of the V3-3 project);

- Cong Ty C6 phan TTP Tra Vinh (dang trién khai nghién ctru dy 4n dién gi6 ngoai khoi).



TTP Tra Vinh Joint Stock Company, which is currently conducting feasibility studies for an
offshore wind power project.

2.1.2. Cong ty Cé phin Hudng Héa Holding/ Huong Hoa Holding Joint Stock Company

Cong ty C6 phan Huéng Héa Holding 1a doanh nghiép ndm quyén s& hitu 99% tai Cong
Ty C6 phan Huéng Hoa 1 — Chu dau tu dy an dién gié cong suat 48MW tai huyén Hudng
Hoa, Tinh Quang tri. Du 4n nay di dugc UBND Tinh Quang Trj cip phép chi truong dau tu
va Gidy chung nhan dau tu.

Huong Hoa Holding Joint Stock Company holds 99% ownership in Huong Hoa 1 Joint
Stock Company — the investor of a 48MW wind power project in Huong Hoa District, Quang
Tri Province.This project has been granted an Investment Policy Approval and an Investment
Registration Certificate by the People’s Committee of Quang Tri Province.

Niam 2024, song song voi cong tac thiét ké, giai phong mit bang, Cong Ty ciing da tiép
tuc 1am viéc v6i nha thau EPC dé t6i wu hoa chi phi dau tu. Veé téng thé, viéc trién khai du an
dang bi cham so v&i ké hoach do van chua co huéng dan ctia B Cong thuong vé tinh toan chi
phi va gia dién cho cac du an ning luong tai tao chuyén tiép.

In 2024, alongside design work and site clearance, the Company has continued working
with the EPC contractor to optimize investment costs. Overall, the project implementation has
been delayed compared to the initial plan due to the lack of guidance from the Ministry of
Industry and Trade regarding cost calculation and electricity pricing for transitional
renewable energy projects.

2.2. Bat dong san/ Real Estate
2.2.1. Tinh hinh chung/ General situation

Trong nam 2024, d¢ hién thyc héa muc tiéu khong phat trién dau tu méi, chi tap trung
vao dy an da co sin phéap 1y dong thoi tap trung ngudn lyc cho mang ning luong, Cong Ty da
co cu lai ty 1& d4u tur vao méang bat dong san, cu thé 1a: giam ty 1& s¢ hitu con 67% tai Cong ty Co
phan Pau tu Xay dyng 108 Truong Thanh, quyét dinh dimg trién khai du &n Cum Cong nghiép
Cat Hiép.

In 2024, to achieve the objective of refraining from new investments and focusing solely
on projects with existing legal frameworks while concentrating resources on the energy sector,
the Company restructured its real estate investment portfolio. Specifically, it reduced its
ownership to 67% in 108 Truong Thanh Investment and Construction Joint Stock Company
and made decision to halt the execution of the Cat Hiep Industrial Cluster project.

2.2.2.Cong Ty TNHH Onsen Hgi Vin/ Onsen Hoi Van Limited Liability Company

Cong Ty TNHH Onsen Hoi Vén 1 doanh nghiép dugc thanh 1ap tir nam 2021 va la Chi dau
tu Dy 4an Khu Du lich nghi dudng, chim séc strc khoe va dan cu khu vue subi nudc nong Hoi Van.



Onsen Hoi Van Limited Liability Company was established in 2021 and is the investor of the
Resort, Healthcare, and Residential Area Project at the Hoi Van Hot Spring Area.

Trong ndm 2024, Cong Ty d hoan thanh 100% tién sir dung dat phai ndp cho Ngan sach
Nha nudc, trién khai thi cong xay dung ha tang k thuat, ha tang x3 hoi tir Quy II nim 2024.

In 2024, the Company completed 100% of its land use fee obligations to the State Budget
and commenced construction of technical and social infrastructure in the second quarter of 2024.

Quy 1V/2024, Cong Ty da ky hop dong Tong dai 1y phan phdi san pham, dur kién bat dau
ban hang vao Quy 11/2025. Pay la du an hira hen mang lai doanh thu kha quan trong sau thang
cudi nam 2025.

In the fourth quarter of 2024, the company signed a Master Distribution Agreement for
project sales, with the first sales phase expected to launch in the second quarter of 2025. This
project is anticipated to generate promising revenue in the last six months of 2025.

2.3. Hoat dong xay dung va tw van/ Construction and consultancy activities

Trong nim 2024 doanh thu xay lap/ tu van chua dat ké hoach dé ra do cac du an trong
hé théng Tap doan TTVN va cac Cong Ty do TEG gop von, lién két déu phai gidn tién d6 dau
tu vi nhitng 1y do nhu da trinh bay ¢ trén.

In 2024, revenue from construction and consultancy services did not meet the planned
targets, as projects within the TTVN Group system and companies in which TEG holds equity
or partnerships had to delay their investment schedules for reasons outlined earlier.

Nam 2024 Cong Ty da dugc ghi nhan doanh thu tir dich vu van hanh va bao dudng Nha
may Dién mat troi Hoa Hoi - Pha Yén. P6i voi mang bat dong san. Cong Ty d thyc hién hop
dong tu van giam sat cho du an Khu du lich nghi dudng, chdm séc stc khoe va dan cu khu

vuc Sudi nude nong Hoi Van.

The company generated revenue from operation and maintenance services for the Hoa
Hoi Solar Power Plant in Phu Yen. In the real estate sector, the company fulfilled a construction
supervision consulting contract for the Resort, Healthcare, and Residential Area Project at the
Hoi Van Hot Spring Area.

2.4. Hoat dong tai chinh/ Financial Activities

Diém nhan 16n ciia nam 2024 13 Cong Ty di ting von thanh cong tir 728 ty dong 1én 1.208
ty ddng. Phan 16n tién huy dong duoc sir dung dé tiép tuc dau tu vao du 4n dién gié Tra Vinh,
Ngoai ra cac khoan thu tir thanh 1y cac khoan dau tu ciing duy tri thanh khoan tt cho Cong Ty.
Vé co ban, hé s6 no/ vén chi s¢ hitu ctia Cong Ty duoc quan tri & muic an toan.

A key highlight of 2024 was the Company’s successful capital increase from VND 728
billion to VND 1,208 billion. The majority of the funds raised were being utilized to further
investing in the Tra Vinh Wind Power Project. Additionally, revenue from divesting investments



maintained good liquidity for the company. Overall, the Company's debt-to-equity ratio was
effectively managed at a safe level.

Bén canh d6, Cong Ty tiép tuc ting cudng xdy dung quan hé vdi cac dinh ché tai chinh

16m, nham chuan bi nguon lyc cho cac du an dau tu sap téi.

Furthermore, the Company continued strengthening its relationships with major financial
institutions to secure resources for upcoming investment projects.

2.5. Hoat dong thwong mai/ Commercial activities

Trong nam nay, hoat dong thuong mai chu yéu trong linh vuc vat li¢u xay dung, nhua
dudng cho mot sd khach hang 16n trong nganh xay dung.

During the year, commercial activities primarily focused on building materials and
bitumen supply for several major clients in the construction industry.
2.6. Cac hoat dong khac/ Other activities

Trong nim 2024, bd may t6 chirc cua Cong Ty ciing lién tuc dwoc ra soat, kién toan. Van
dé quan Iy hiéu qua cdng viéc trong t6 chire ciing dugce dua ra va tich cuc tim giai phap dé
nang cao chat lwgng nhan su ciing nhu hiéu qua cdng Viéc.

Throughout the year, the Company's organizational structure was continuously reviewed

and steamlined. Efforts were made to improve work efficiency within the organization by
actively seeking solutions to enhance personnel quality and overall operational effectiveness.

PHAN 2/ PART 2

KE HOACH HOAT PONG SXKD NAM 2025

BUSINESS PERFORMANCE PLAN FOR 2025
I. DU BAO TiINH HiNH NAM 2025/ FORECAST OF THR SITUATION IN 2025
1.  Tinh hinh chung/ General situation

Céc to chtrc tai chinh qudc té dy bao GDP toan cdu nim 2025 sé& ting truong quanh
mirc 3%. Mic du cac con s6 nay cho thdy su 6n dinh, nhung van thip hon mic trung binh
3,5% trude dai dich COVID-19. Cac van dé chinh thé giéi phai d6i dién co thé ké dén 1a:

International financial institutions forecast that global GDP growth in 2025 will be
around 3%. Although this figure indicates relative stability, it remains lower than the pre-
COVID-19 average of 3.5%. The key global challenges expected in 2025 include:

1.  Chinh sach bao hd thuong mai/ Trade protectionism policies;
2. Lam phat va chinh sach tién t&/ Inflation and monetary policies;
3. Xung dot va bat on chinh tri/ Conflicts and political instability.
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Tai Viét Nam, Chinh phu Viét Nam da nang muc tiéu tang truéng GDP nam 2025 1én
it nhat 8%, so voi muc 6,5% - 7,0% trude d6. Muc tiéu nay phan anh quyét tim thic day nén
kinh té va tan dung cac co hoi phat trién. Céc linh vuc nhu san xuét cong nghiép, xuét khau
va dau tu nudc ngoai tiép tuc dong vai trd quan trong trong viée thiic day ting truong kinh
té. Viéc trién khai cac du 4n ha tﬁng 16n, cai thi€én moi truong kinh doanh va tan dung hiéu
qua cac hiép dinh thuong mai tu do ciling duoc ky vong s& gop phan vao ting truong. Bén
canh do, ty gia (USD/VND) duoc du bao sé tiép tuc chiu stic ép gia ting.

In Vietnam, the government has raised its GDP growth target for 2025 to at least 8%,
compared to the previous range of 6.5% — 7.0%. This reflects a strong commitment to
economic acceleration and leveraging development opportunities. Sectors such as industrial
production, exports, and foreign direct investment (FDI) will continue to play a crucial role
in driving economic growth. Additionally, the implementation of major infrastructure
projects, improvements in the business environment, and the effective utilization of free trade
agreements are expected to contribute significantly to economic expansion. In addition, the
exchange rate (USD/VND) is expected to continue to be under increasing pressure.

2. Vélinh vuc Bat dong san/ Real Estate Sector
Nhitng thuan loi ¢ thé ké dén/ Opportunities:

- Chinh sach hd tro tir Nha nudc: Luat Dat dai (sra ddi) va cac chinh sach méi vé tin
dung, thué s& gitp thi truong minh bach va 6n dinh hon. Nhiéu chinh sach thuc day
nha & x4 hoi, hd tro 13i suit cho nguoi mua nha.

Government support policies: The amended Land Law and new policies on credit and
taxation will help create a more transparent and stable real estate market. Several
policies are being introduced to promote social housing and support interest rates for
homebuyers.

- Ha tang giao thong phat trién manh: Nhiéu du an giao thong 16n nhu cao téc Béic —
Nam, duong vanh dai 4, cac tuyén metro & TP.HCM va Ha Noi1 gitp tang gia tri bét
dong san tai cac khu vuc hudng lo1.

Strong infrastructure development: Large-scale transportation projects such as the
North-South Expressway, Ring Road 4, and metro lines in Ho Chi Minh City and Hanoi
are expected to increase real estate values in benefiting areas.

- Dong vén FDI gia ting dic biét 1a trong linh vuc bat dong san cong nghiép.

Rising FDI Inflows: Especially in the industrial real estate sector, attracting foreign
investment remains a key driver.
Bén canh d6 con ton tai hitng kho khian/ Challenges:

- Kha néng tiép can von con han ché
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Limited access to capital.
- Gia nha van cao so véi thu nhap.
Housing prices remain high compared to income levels.
- Sy phuc hoi khong dong déu giira cac phan khic va giita cac khu vuc.
Uneven recovery across segments and regions.
- Tac dong cua bat on kinh té va dia chinh tri.
Impacts of economic and geopolitical uncertainties.
3. Vélinh vuc Ning lwong/ Energy Sector

Theo tinh toan, ¢t ting truéng kinh té 1% thi nhu cau dién ting 1,5%. V&i muc tiéu ting
truong GDP trong nam 2025 1a 8% va dat 2 con s6 trong nhimg nam tiép theo thi nhu cau dién
sé€ tang 12% - 15%/nam.

According to calculations, for every 1% increase in economic growth, electricity demand
increases by 1.5%. With Vietnam’s GDP growth target set at 8% in 2025 and projected to
reach double digits in the coming years, electricity demand is expected to rise by 12% — 15%
per year.

Hién nay, B6 Cong thuong dang chu tri viéc diéu chinh lai quy hoach dién 8 dé dap tng
nhu cau trong thoi ky méi. Vi viée diéu chinh nay, nang lugng tai tao (chi yéu 1a dién gid va
dién mit troi) s& dugc gia ting trong giai doan tir nay dén 2030, va tiép tuc chiém ty trong 16n
trong co cdu ngudn dién trong giai doan sau d6. Tuy nhién, dé hién thuc hoa duoc muc tiéu
nay thi con can cac chinh sach rd rang, hop 1y va kip thoi tir phia Chinh Phu. Thoi gian qua,
Luét Pién Luc va mot sb Nghi dinh, Thong Tu huéng dan da duoc ban hanh nhung van con
mét sd diém can duoc thao g0.

Currently, the Ministry of Industry and Trade is leading the adjustment of Power
Development Plan VIII (PDP8) to meet energy demands in the new period. With this
adjustment, renewable energy (primarily wind and solar power) will continue to increase from
now until 2030 and will maintain a significant share of the power structure in the following
period. However, to achieve this goal, clear, reasonable, and timely policies from the
Government are essential. Recently, the Electricity Law and several decrees and circulars
have been issued, but there are still issues that need to be resolved.

Day 1a thach thic 16n dbi voi nganh dién nhung ciing 1a co hoi cho cac doanh nghiép tu
nhan tham gia sau rong vao linh vuc nay. Tuy nhién, co hoi nay khong danh cho tit ca ma chi
nhitng doanh nghiép co6 sy chuan bi ky ludng, co6 cach tiép can bai ban va minh bach, cling
nhu c6 kha nang hop tac quéc té sau rong maoi co thé tan dung dugc co hoi nay.

This presents a major challenge for the energy industry but also an opportunity for
private enterprises to engage more deeply in the sector. However, this opportunity is not for
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everyone only companies that are well-prepared, have a structured and transparent approach,
and possess strong international cooperation capabilities can seize this opportunity.

II. NHIEM VU TRONG TAM/ KEY TASKS

Trén co s& du bao tinh hinh kinh té x3 hoi cua Viét Nam trong nam 2025 ciing nhu phan
tich thuan lgi, kho khan cua tirng linh vyc, Ban diéu hanh TEG xac dinh cac nhiém vu trong
tdm cho nidm 2025 nhu sau:

Based on the forecast of Vietnam’s socio-economic situation in 2025 as well as an
analysis of the advantages and challenges in each sector, TEG’s Executive Board has
identified the following key tasks for 2025:

1.  Tiep tuc day manh quan h¢ vdi cac doi tac trong va ngoai nudc de trién khai hop tac dau

tu cac du an phat dién nang lugng tai tao, dac biét la 2 du an dién gié V1-2 mo rong va V3-3.

Continue strengthening partnerships with domestic and international investors to
develop renewable energy power generation projects, particularly the V1-2 Expansion and
V3-3 wind power projects.

2. Tung budc kién toan va phat trién mang kinh doanh ha ting dién va phan phdi dién tai
khu cong nghiép.

Gradually consolidate and expand the business of power infrastructure development and
electricity distribution in industrial zones.

3. Tiép tuc co cdu lai ngudn vén dau tu dé tap trung cho cac du an méi.
Continue restructuring investment capital to focus on new projects.
4.  Nghién ctru va phat trién cac du 4n ngudn dién mai thong qua co ché DPPA.

Research and develop new power generation projects through the Direct Power
Purchase Agreement (DPPA) mechanism.

5. Tiép tuc trién khai du 4n Hoi Van, thuc thi ké hoach ban hang da xay dyng.

Continue implementing the Hoi Van project and executing the sales plan as scheduled.
6.  Kién toan nhan sy dap irng cac nhiém vu néu trén.

Steamline human resource capacity to meet the objectives outlined above.
I1l. CAC CHI TIEU CHINH/ KEY INDICATORS

K¢é hoach san xuét kinh doanh nam 2025 duoc lap dua trén két qua da dat dugc cua nam
2024, dy bao tac dong ctia cac yéu t6 lién quan dén céc linh vyuc hoat dong ciing nhu tinh hinh
thuc té hién nay ctia Cong Ty véi cac chi tiéu chinh duéi day:
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The 2025 business performance plan is developed based on the achievements of 2024,
forecasts of influencing factors in operational sectors, and the Company's current situation,

with the following key indicators:

Pon vi tinh: ty dong
Unit: billion VND

Net profit attributable
to parent company’s
shareholders

Ty 1€ (Rate)
o B Thuyc hién B KH2025/TH2024
Chi tiéu (Hop nhat) Keé hoach
STT/ 2024/ Plan
N Indicator ) 2025/ Plan .
0 . Implementation 2025/Implementation
(Consolidated) 2004 2025 2024
(%)
Doanh thu
BH&CCDV
1 298,75 159,89 53,52%
Sales revenue and
service provision
Gi4 vén hang ban/
2 279,25 115,92 41,51%
Cost of Goods Sold
Loi nhuan gop
3 19,51 43,97 225,37%
Gross profit
Loi nhuan hoat dong
4 |TC 31,39 23,40 74,55%
Financial income
Loi nhuin truée thué
5 7,47 37,79 505,89%
Profit before tax
Loi nhuén sau thué
6 2,67 32,96 1234,46%
Profit after tax
LNST c6 dong cong ty
me
7 4,96 28,43 573,19%
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Doanh thu hop nhét dy kién dat khoang 159,89 ty dong, twong duong 53,52% két qua

niam 2024, Loi nhudn sau thué dy kién dat khoang 32,96 ty dong, bang 1.234,46% két qua
cua nam 2024.

Consolidated revenue is expected to reach approximately 159.89 billion VND,

equivalent to 53.52% of the results for 2024. After-tax profit is projected to be around 32.96
billion VND, equal to 1,234.46% of the results for 2024.

IV. PINH HUONG & GIAI PHAP CO BAN/ ORIENTATION & FUNDAMENTAL
SOLUTIONS

Ké hoach néu trén duoc xay dung dua trén cac dinh huéng cia Hoi dong Quan tri va thé

hién quyét tim cao cua Ban diéu hanh. Céc giai phap co ban nham hién thyc hoa muyc tiéu nay

d6i véi tirng mang kinh doanh nhu sau:

The aforementioned plan is formulated based on the Board of Directors’ orientations and

reflects the Executive Board’s strong determination. The fundamental solutions to achieve this
goal for each business sector are as follows:

1.

Nang lwong/ Energy

Thoéng qua TTP, tham gia dAu thau lua chon nha dau tu va chuan bi dau tu cho 2 du an
dién gi6 V1-2MR(48MW) va V3-3(48MW) tai Tra Vinh. Ca 2 dy 4n nay déu hop tac
v6i cac dbi tac 16n tir Nhat Ban va da c6 qua trinh chudn bi k¥ ludng cho viéc dau tu tir
nhiéu nam trude.

TTP participates in the bidding to select investors and prepare for the investment in 2
wind power projects V1-2MR (48MW) and V3-3 (48MW) in Tra Vinh. Both projects are

in collaboration with major partners from Japan and have undergone thorough
preparation for investment for many years prior..

Xay dyng cac giai phap EPC va giai phap tai chinh t6i wu cho céac du an.
Develop optimal EPC solutions and financial solutions for projects.
Giam sat qua trinh trién khai dy 4n dién gi6 Huéng Héa 1 dam bao hiéu qua.

Supervise the implementation of the Huong Hoa 1 wind power project to ensure
efficiency.

Thoai vdn tai Cng ty C6 phan Pién gié Truong Thanh Tra Vinh (chu dau tu du 4n dién
gi6 V1-2 dang van hanh) dé tap trung dau tu cho cac du 4n méi, voi muc tiéu ting ty 18
s hiru 1én trén 50%.

Divest from Truong Thanh Tra Vinh Wind Power JSC (the investor of the operational

V1-2 wind power project) to reallocate capital to new projects, with the aim of increasing
the ownership ratio above 50%.
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Hoan thién mo hinh kinh doanh va trién khai du tu trong linh vuc ha tang dién khu cong
nghiép va phan phdi dién, truéc mat 1 du an hop tac voi GiP. V& lau dai, day 1a mang
kinh doanh s& déng goép phan 16n doanh thu cho TEG.

Finalize the business model and commence investments in industrial park (IP) power
infrastructure and electricity distribution, starting with the partnership project with GiP.

In the long term, this sector is expected to contribute significantly to TEG’s revenue.
Bat dong san/ Real Estate

Mé ban Du an sudi nuée nong Hoi Van, Binh Dinh trong quy 11/2025. Linh hoat diéu
chinh ké hoach dam bao muc tiéu an toan von va tdi da hoa lgi nhuén.

Launch sales for the Hoi Van Hot Spring project in Binh Dinh in second quarter of 2025.
Adapt the plan flexibly to ensure capital safety and maximize profitability.

Xay dwng - Tw van/ Construction - Consulting
Tiép tuc thuc hién hop dong Tu van giam sat Thi cong xay dung Dy an Hoi Van.

Continue executing the Construction Supervision Consulting contract for the Hoi Van
project.

Tiép tuc thuc hién hoat dong Quan 1y van hanh tai Nha may dién mit troi Hoa Hoi - Pha
Yén.

Maintain operation management activities at the Hoa Hoi Solar Power Plant in Phu Yen.

Dbi voi du an nhiét dién LNG Thai Binh: tham gia tu van giai phong mat bang cho du
an dong thoi nghién ctru co hoi tham gia cac goi thau, tu van khac trong twong lai.

For the Thai Binh LNG Thermal Power Project: Provide consulting services for site
clearance and explore opportunities to participate in future bidding and consulting
packages.

Cong téac tai chinh/ Financial Management

Trién khai dong bd va linh hoat cac giai phép tai chinh dé dam bao du nguén luc thuc hién cac
ké hoach kinh doanh néu trén.

Implement flexible and synchronized financial solutions to secure sufficient resources for
executing the business plans.

Thuc hién va quan Iy cdng téc tai chinh ké toan theo ding quy dinh ctia Nha nudc va Phap
luat.

Perform and manage financial and accounting tasks in compliance with state regulations and
legal requirements.

Quan ly, giam sat chat ché tat cac cac khoan von dau tu, cac tai san ctia Cong Ty.

Strictly control and oversee all investment capital and Company assets.
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- Quan 1y chat cac khoan cong ng, han ché t6i da cac khoan cong no qua han, déy manh va
quyét liét trong cong tac thu hoi cong no.

Closely monitor receivables, minimize overdue debts, and intensify efforts for debt recovery.
5. Cong tac to chirc nhin sw/ Human resources organization

- Tiép tuc kién toan nhan sy, tinh loc nhan su két hop véi viée bd sung va sip xép nhan sy phu
hop nang lyc, chuyén mén.

Continue strengthening the organizational structure, refining personnel while supplementing
and arranging employees in accordance with their capabilities and expertise.

- Tiép tuc tang cuong cac khoa dao tao ndi b, nang cao Cac k¥ nang cho can by nhan vién.
Enhance internal training programs to improve employees' skills and competencies.

Trén day 1a Bao cédo Téng két hoat dong san xuit kinh doanh nim 2024 va Ké hoach
san xuat kinh doanh nam 2025, kinh trinh PHDPCD xem xét, thong qua.

The above constitutes the Report on business performance in 2024 and the Business
plan for 2025, respectfully submit to the General Meeting of Shareholders for review and
approval.

Tran trong cam on!
Sincerely thanks!

TONG GIAM DOC
GENERAL DIRECTOR

Hoang Manh Huy
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